MISS
SCHOOL

‘ SNEAPRAY HATT'S

SUMMER Meeting Date: Thursday, June 13, 2019

Location: Centennial Hall/ Miss Hall’'s School
(492 Holmes Road, Pittsfield, MA 01201)

Meeting Location: Centennial Hall

8:45am — 9:45 am
9:45 am — 10:15 am

10:15 am - 11:15 am

11:15am - 12:00 pm

12:00 pm — 1:00 pm

1:00 pm — 2:00 pm

2:00 pm

| | | |
Registration / Networking

SNEAPPA Business Meeting
e Welcome
* SNEAPPA Board Updates

SESSION #1: How the Millennial Generation will Influence Future
Leadership — Touching upon the impacts of emotional intelligence as well
as individual and organizational wellness, gain insight into managing the
next generation by adequately preparing our departments/institutions for the
culture shift that will occur when they become directors.

Presenter: Dr. Michael Frost, Consultant
Networking Break

SESSION #2: Making Your Facilities Condition Assessment (FCA) a
“Living Document” — Using the Miss Hall’'s School FCA process as an
example, learn the benefits of an effective roll-out and the on-going
implementation of a campus FCA when leadership, trustees, and the
facilities management team have a shared understanding of needs to
transform operations and create a community commitment to achieve goals
on campus.

Presenters: Philip Conte and Pamela Babuca, Studio JAED
New England Clambake Luncheon (outdoor)

Five Campus Projects to tour:

1. Linn Hall / New Steam Building
(Miss Hall's w/ Flansburgh Architects)
2. New Residence Hall
(Miss Hall's w/ Project Team)
3. New NCAA Soccer/Lacrosse Field
(Miss Hall's w/ Brown | Sardina)
4. Terry Thompson ‘64 Humanities Wing / Innovative Renovation
(Miss Hall's w/ ProGroup Contracting)
5. Open Book FCA Review
(Miss Hall's w/ StudioJAED)



