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Home of the Hartford Yard Goats

FALL Meeting Date: Wednesday, November 15, 2017

Location: Yard Goats YG Club / Dunkin Donuts Park
(Executive Office/Yard Goat Club Entrance, 1214 Main Street, Hartford, CT 06103 )

Meeting Location: Yard Goats YG Club

7:45 am - 8:30 am
8:30 am — 9:00 am

9:00 am — 10:00 am

10:00 am — 10:30 am

10:35 am — 11:35 am

11:40 am — 12:00 pm
12:00 pm — 1:00 pm

1:00 pm

H E B ©H
Registration / Networking

SNEAPPA Business Meeting
*  Welcome
*  ERAPPA Committee Reports

Session #1:
PHYSICAL PLANT STAFF ROLE IN CAPITAL CONSTRUCTION PROJECTS - A
discussion of various ways Physical Plant staff can and should influence Capital
Construction Projects to include the impact on operations and daily services provided by
facilities departments. Anecdotal stories and examples of real life challenges will be
shared.

Presenters: Marc Sklenka, Senior Director of Project Management, Colliers
International; and John Bryant, Director of Facilities, The Hotchkiss School

Networking Break

Session #2:
HIGH EXPECTATIONS, LOW FUNDING - Squeezing the Most Out of Your
Construction Budgets — Early decisions regarding campus business projects can have
a dramatic effect on the project budget. Using Residence Halls as a building type case
study, the audience will simulate the collaborative process amongst owners, designers,
constructors, and end users, selecting and ranking criteria for decision-making — from
‘softer’ elements such as social dynamics and quality of learning environments to
‘harder’ elements such as phasing and sequencing, building materials, long-term
maintenance and operating costs. This interactive forum is for anyone involved in
capital planning, design, and construction.

Presenters: Richard Polvino, AIA, LEED AP, Managing Principal, The SLAM
Collaborative (Boston); Loren Belida, AIA, LEED AP, BECxP, Project Architect and
Project Manager, The SLAM Collaborative; Eugene Torone, DBIA, President, The
SLAM Construction Services and Designated Design-Build Professional (DBIA™)
APPA — What’s New?
Lunch

Stadium Tour



