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Agenda

Registration & Networking (LaCava, Room 395)
SNEAPPA Business Meeting (LaCava, Room 395)

Session #1: Sustainability? Who wants to do that? - Learn how Bentley
University Facilities has embraced sustainability through various operational
processes successfully, if somewhat reluctantly. Hear from different voices
within Facilities management who have seen increased efficiencies and
financial savings from these changes. The team will also discuss what new
projects Bentley intends to take on in the future.

Bentley University Panel Discussion:
Rick Bass, Associate Director, Building/Custodial Services
Natalie Berland, Manager of Sustainability
Ryan Gaffey, Manager of Landscaping & Grounds
Joe Hayes, Manager, Energy & Trades/Contractor Services
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Morning Break/Networking
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Session #2: Multiple Perspectives when Dealing with Those
Difficult Construction Projects - Construction projects can be very
challenging and sometimes, with all good intentions, certain projects seem to
be one problem after another - possibly resulting in finger-pointing, blame
games, and maybe legal actions. This panel session will explore various
challenging scenarios to provide the different perspectives so we all can learn
to better manage these challenges.

Panel Discussion:

Moderator: John Cannon, Assoc Dir of Physical Plant, College of the Holy Cross

Architect: Jeremy Oberc, Project Director, EYP

Contractor: Sean Ditto, Project Manager, Consigli Construction

Owner (Public Projects): Robert Fisher, Assoc Dir/Facilities Management &
Planning, Bridgewater State College

Owner (Private Projects): Deb Burbank, Assoc Dir/Construction & Engineering,
Bentley University

Owner’s Representative: Jonathan Winikur, Founder, Strategic Building
Solutions
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Lunch
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Campus Tours (select one):
A. Morison Hall / Expansion project of Classroom building
B. Student Center / Expansion project of Common space



