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• IWMS Project – Goals and Scope

• IWMS selection process

• Planon Implementation Project
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Planon Project Goal Themes

1. Customer Service - Reliability & Predictability

2. Effectiveness & Efficiency

3. Decision Support

– Business Intelligence; Metrics & Reporting

4. Data Interoperability – system interfaces

We are implementing a technology solution that will enable FM to better 
serve both our customers and the mission of Brown University. We are 
positioning Brown to take advantage of new technologies and for us to 
perform our jobs more effectively.



IWMS Project - Why?

• Replace aging FAMIS
software

• New capabilities and 
features that align with 
our goals



System
Integrations



Product Selection Process



ITEM COMPANY PRODUCT
1 Accruent FAMIS CLOUD
2 IBM Maximo
3 IBM Tririga
4 Planon Planon Universe
5 Assetworks AIM (was Maximus)
6 FM Systems FM Interact
7 Megamation DirectLine
8 TMA Systems TMA
9 Infor EAM
10 SAP FM Insight (by NPQ)

COMOS (integrates with SAP)
11 Oracle Oracle EAM
12 Oracle FALM‐Facility and Asset LifeCycle Mgmnt

Acquired Primavera
Acquired Skire Unifier

13 Archibus Archibus
14 Schooldude Schooldude
15 ProLease ProLease
16 Trimble Acquired Manhattan

Centerstone was acquired by Manhattan
17 Four Rivers(Accruent) TMS
18 SiteFM(Accruent)
19 Autodesk Building OPS (part of BIM360 Suite)
20 JLL Corrigo
21 Maintenance Connection Maintenance Connection
22 NetFacilities NetFacilities
23 BIGCenter(Accruent) Was Cushman & Wakefield
24 Bigfoot Maintenance Bigfoot
25 GE FacilityConneX
26 Eagle Technology Eagle cmms
27 MCS Solutions myMCS

• IDENTIFY PRODUCT CANDIDATES

• REVIEW PEER INSTITUTIONS

Fall 2015

School Name Maintenance Management
Brown University Accruent - FAMIS
Columbia University IBM - Maximo
Cornell University IBM - Maximo
Dartmouth College Accruent - FAMIS
Harvard University IBM - Maximo
Johns Hopkins University IBM - Maximo
University of New Hampshire Accruent - FAMIS
University of Pennsylvania Assetworks - AIM
University of Virginia Assetworks - AIM
MIT SAP
Princeton University IBM - Maximo, InterPro - EzMaxMobile
Northwestern University Accruent FAMIS
Stanford University Oracle EAM
Yale University Accruent - FAMIS
Duke University Infor EAM
Georgia Tech Assetworks - AiM



• PRODUCT DEMONSTRATIONS

• REGROUP

• CONSULTANT ENGAGEMENT

March 2016

Conducted interviews with 
60 Stakeholders



• PROCESS DESIGN SESSIONS

April 2017



REQ # Sub‐Category Sub‐Category Topic Functional Requirement

M1
Configuration and 

Display
Active and Inactive 

Values

System administrators can setting active/inactive flags or start and expiration 
dates for work order LOVs, such as maintenance types, priority codes, status 
codes, and other request categorizations.

M2
Configuration and 

Display
Crew Configuration

The system administrator can identify multiple sub‐groups within each crew 
with the ability to assign a crew chief or leads to each sub‐group.

M3
Configuration and 

Display
Email Configuration

System administrators can configure email notification templates and integrate 
data into the email body from the service request information fields.

M4
Configuration and 

Display
Form Configuration

System administrators can configure which input fields on the customer portal 
and service request forms are required or optional.

M5
Configuration and 

Display
Form Configuration

System administrators can configure which work order fields are displayed, add 
customized attributes, and arrange the fields on printed work order ticket and 
mobile devices.

M6
Configuration and 

Display
Help Screens

System administrators have the ability to create context sensitive help for 
users.

M7
Configuration and 

Display
Portal Configuration

System administrators can configure and brand the requestor portal with color 
schemes, images, icons, and typography specific to Brown University.

M8
Configuration and 

Display
Portal Configuration

System administrators can make configuration change requests and audit 
configuration changes.

M9
Configuration and 

Display
Priority Codes

The system allows user‐definable work order priority codes.

M10
Configuration and 

Display
Priority Codes

The system can automatically set work order priority codes based the work 
order type, service requested, location, equipment involved, or requestor 
preference.

M11
Configuration and 

Display
Priority Codes

When requesting high priority work, the system can ask be configured to ask 
the user additional questions before assigning the priority codes.

M12
Configuration and 

Display
Requestor 

Configuration
The system can store multiple phone numbers and emails into a requestor's or 
contact's profile.

M13
Configuration and 

Display
Role Assignment

System administrators can define user roles and assign role access to forms and 
privileges.

M14
Configuration and 

Display
Status Codes

System administrators can define custom work order status codes.

M15
Configuration and 

Display
Status Codes

System administrators can define reason codes for cancelling a work order or 
placing it "on hold."

• RFP DEVELOPMENT

June 2017



VENDOR SCORE
ACCRUENT 78.94%
ASSETWORKS 68.27%
EBIZ MAX 60.95%
EBIZ TRIRIGA 55.07%
JLL‐ARCH 60.37%
NGKF‐MAX/ARCH 61.67%
PLANON 68.53%
TMA 54.82%

RFP FINAL RESULTS

SECTION WEIGHT
ABOUT 20%
DETAILED 10%
NARRATIVE 30%
FUNCTIONAL 20%
PRICING 20%

100%

WEIGHTINGS

15 Contributors

9   proposals received
August 2017

• RFP SCORING



The contenders:

IWMS Point SolutionsIWMSIWMS

Sept 2017



November 2017Nov 2017

• DEMONSTRATIONS



COMBINED SCORING
VENDOR 1st Choice 2nd Choice 3rd Choice 4th Choice

NKF 0 2 5 13

ACCRUENT 2 2 13 6

PLANON 14 8 4 0

ASSETWORKS 10 14 1 1

total votes 95

28 Contributors
Dec 2017

• EVALUATION RESULTS



16 Contributors

Ease of 
use

Functional 
Compliance

Company
Overall 

Satisfaction
TOTALS

NKF 475 503 26 29 1033
Accruent 561 584 31 35 1211
Planon 806 744 53 49 1652
Assetworks 710 765 44 44 1563

Dec 2017

• EVALUATION RESULTS



■ KNOWNS

• IWMS  vs  Point Solutions 

• Cloud  vs  On-Premise Solution 

• Incredibly tough choice

• Several factors to consider

Dec 2017

• TEAM PRODUCT SELECTION



Team Discussion Points

• Future proof – IoT/BIM/GIS

• What does Brown FM want to be? 

Best-in-Class!

• Costs

• Use by other departments?

• Use of existing software tools?

• CAD/Meridian

• About the company

• Long term partnership

• Ownership









Planon Implementation Project



IWMS Project Timeline



IWMS Project Timeline





Planon Project Dashboard



Planon Project – Lean Training

76 staff



Current State Process Designs



Planon Project – Design Retreat
Decoupling time cards; Time-Off in Workday; iPhones for Trades and Custodial staff



WorkDay Mobile App
Decouple Time Tracking

• Time card entry
• Time Off entry



Trade Leads

Planon Project 
Planning and Scheduling Design



Resource Planner - Planning and Scheduling





The Value of Preventive Maintenance (PM)

Source: Sightlines

PM Strategy Goals

•Prolong the useful life of equipment

•Lower operating costs associated with 
maintaining equipment

•Reduce utility costs and energy

•Reduce unplanned system interruptions

•“70x19”

Value
of 

PM
$1.73



• Transition to 
Predictive 
Maintenance mindset

• Planon Maintenance 
Planner

• Stock Kit-of-Parts

Preventive Maintenance



• Service Response 
Center Monitoring 
and Notifications

• Trades Staff BAS 
Monitoring

• Integration between 
Johnson Controls 
(JCI) and Planon

Building Automation Systems



• 8,000 pieces of 
monitored equipment

• 110,000 monitored 
hardware points

• Elimination of nuisance 
alarms during 
shutdowns and PMs, 
etc.

Building Automation Systems





• Stock Management

• Stock Replenishment

• Products

• Purchasing

• Storage Locations

• Mobile truck stock

• Customer Experience - Cx

Supply Chain & Logistics Management



Materials Ordering - Current Process

Supply Chain & Logistics Management



Materials Ordering - Future Process

Supply Chain & Logistics Management



• University Event & 
Conference Services 
adoption of Planon 

• Event Management & 
Support

• Greater visibility and 
clarity into event 
planning for Grounds, 
Custodial, Electrical, etc.

Event Management & Support



Planon Customer App
• Submit a Service Request
• Room QR Codes (27k rooms)



Monthly Conference Calls / Shared Practices

• Dartmouth College

• Cal State Long Beach

• Cal Poly, San Luis Obispo

• Michigan State University

• Illinois Institute of Technology

• Zurich Insurance 

• Brown University

Planon North America Pioneers Group



www.CFTA.org



www.CFTA.org
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