Sponsors:

PROGRAM:

kWINDOVER

CONSTRUCTION

WHERE TEAMWORK BUILDS RESULTS
WWW.WINDOVER.COM

4

REGISTRATION:

BREAKFAST:
RESCON

LUNCH:

U(; 5 | TheNewStandard

g of Faciliy Services

4

CAMPUS TOURs:

loffmann
Architects|

P N
Southern New England Chapter of APPA /f

Quinnipiac

SUMMER 2022 Business Meeting @
Quinnipiac University’s North Haven Campus

Wednesday, JUNE 15, 2022

Meeting Location: School of Medicine (North Haven Campus)

8:15am— 8:45am
8:45 am-9:30 am

Registration/ Continental Breakfast / Networking

SNEAPPA Business Meeting + 2022 Board Elections
- President’s Welcome / SNE/JERAPPA Updates / Elections

Our Keynote Speaker

Jamie K. Gayer, PHR, SHRM-CP, AVP, Capital Planning & Facilities, Indiana University

leads the first two sessions of today’s program:

9:30 am-10:25 am

10:25am—10:45 am
10:45 am-11:45 am

11:45am—-12 pm
12 pm -12:45 pm

12:45 pm—1:45 pm
1:45 pm

SESSION #1: Dignity and Respect in the Workplace —

A conversational guide on how to have bold, inclusive conversations
that promote respect and dignity in the workplace, this program will
talk through an in-house training program created by IU CPF as a
result of having a culture that did not value respect for all. Discussion
will include how to ID areas of opportunity, have hard conversations
with each other, and ultimately set teams up to create a culture that
understands the importance of respecting and valuing differences.

Networking Break

SESSION #2: Re-Engaging Staff after COVID —

As organizations continue to navigate the long haul of the pandemic,
budget constraints, and overly fatigues employees it is more crucial
now than ever that leaders understand how staff feel valued and
appreciated in the workplace as a critical part of their retention
strategy. With the ‘Great Resignation’ in full swing and worker
expectations changing at an accelerated rate, we’ll discuss how to re-
engage staff through navigating blind spots about individual needs
related to appreciation. The conversation will follow the book The 5
Languages of Appreciation in the Workplace.

Break

PANEL DISCUSSION on Supply Chain Challenges

Moderator: Glen Mathieu, Facilities/Mechanical Manager,
University of Connecticut

Panel Organizations: Colliers Project Leaders; Consigli
Construction Co, Inc.; Fastenal Company; SLAM
Construction Services; Windover Construction

Lunch

CAMPUS TOURS

Visit www.sneappa.org for updates and to register!

THANKS to Windover Construction and all of our Business Partners for their support of this Summer program!



http://www.sneappa.org

